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Distance
Minimum distance between the barcode label and the upper
1 3 mm
edge of the label
Minimum distance between the barcode label and the lower
2 3mm
edge of the label
Minimum distance between the barcode label and the tube
3 10 mm
bottom
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1. Wards Workflow Analysis
1.1. Sample accessioning and tube labeling
1.1.1. Blood Collectors Demographics
1.1.2. Expired Tubes Stocks
1.1.3. Patient and Specimen ID Procedure
a. Patient ID Confirmation
b. Ppatient-order association confirmation
1.1.4. Infection Control Procedures
a. Gloves Worn During Collection
b. Correct Disinfection Procedure
c. Single Use of Tourniquet and Holder
1.1.5. Phlebotomy Technique
a. Appropriate Tourniquet Release
b. Correct Inverted Mixing
c. Tubes Drawing Order
d. Aspects of Safety Devices Use
2. Transport time and temperature Analysis
3. Central Lab Indicators:
3.1. Centrifugation process
3.2.  Sample Quality
3.2.1. Tube fill volume
3.2.2. Clotting and fibrin
3.2.3. Hemolysis
3.2.4. Sample Rejection



